SC GDPT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT CHUYEN Péc 1ap - Tu do - Hanh phtic
NGUYEN TRAI

) Lé Thanh Nghi, ngay 29 thang 9 nam 2025
S0: 369/BC-CNT

BAO CAO CONG KHAI THUONG NIEN
Nam 2025 (cap nhat thang 9/2025)

I. THONG TIN CHUNG

1. Tén trwong: Truong THPT chuyén Nguyén Trii, thanh phd Hai Phong

2. Dia chi tru sé chinh va céc dia chi hoat dong khéc cta truong, dién thoai,
dia chi thu dién tir, cong thong tin dién tir hoidc trang théng tin dién tir cia trudng
(sau day goi chung 1a cong thong tin dién tir).

- Tru so: C6 01 try sé; dia chi: Puong Nguyén Vin Linh, phuong Lé Thanh
Nghi, thanh phd Hai Phong.

- Dién thoai: 02203.897.200

- Fax: 02203.897.207

- Email: thpt-chuyennguyentrai@haiphong.edu.vn

- Website: https://thptchuyennguyentrai.haiphong.edu.vn

3. Loai hinh ciia trudng, co quan quén ly trwc tiép

- Loai hinh truong: Truong THPT chuyén

- Co quan quan 1y truc tiép: S& Giao duc va Pao tao Hai Phong

4. Sir mang, tim nhin, muc tiéu ciia truong.

- St ménh: Phat hién, bdi dudng va dao tao hoc sinh ning khiéu tré thanh
nhitng cong dan uu ta, c6 trinh do chuyén mén sau va nang luc hoi nhap quc té.
Nha trudong xay dung méi truong giao duc tién tién, ké thira tinh hoa truyén théng
hiéu hoc dan toc dong thoi tiép thu gia tri toan cau, trang bi cho hoc sinh hé thong
tri thirc hién dai, k§ ning toan dién va pham chét lanh dao. Thong qua d6i moi
phuong phap day hoc, ddy manh nghién ciu khoa hoc va chuyén giao cong nghé,
nha truong khang dinh vi thé 1a trung tim ddo tao nhan tai hang dau, gop phan quan
trong vao cdng cudc dodi méi gido duc va phat trién dat nude bén ving

- Tam nhin: La truong hoc thdng minh, c6 chét luong gido duc cao, ¢6 co
s& vat chat day du, hién dai, c6 méi trudng gido duc an toan, hanh phuc d¢é mdi
gido vién va hoc sinh phét huy téi da nang khiéu va tinh sang tao ciia minh, tao
ngudn dao tao nhan tai, dap wng yéu cau phat trién cua dat nude. Nha truong
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khong chi 14 noi wom mam tai ning ma con dong vai tro trung tim d6i mai giao
duc, lan toa tri thac va gia tri nhan vin, gop phan phat trién nén gido duc Hai
Phong va Viét Nam

- Muc tiéu:

+ Tré thanh Trung tAm dao tao nhan tai hang dau ca nudc, ngang tam cac
trudng chuyén uy tin trong khu vyc Péng Nam A.

+ C6 md hinh gi4o duc xuit sic, két hop hai hoa giita ban sac dan toc va
chuan muc quédc té, tién phong trong d6i méi séang tao.

+ Noi wom mam thé hé tré cd tri tug, ban linh va trach nhiém, sin sang dan
dat su phét trién caa dat nudc trong ky nguyén sé.

+ Tro thanh don vi dan dau trong dao tao gido vién chuyén va chia sé kinh
nghiém giao duc vai cac truong trong tinh.

5. Tém tit qua trinh hinh thanh va phat trién cia truong.

- Trudng THPT chuyén Nguyén Trai, thanh phd Hai Phong duoc thanh 1ap
ngay 28/12/1984 theo Quyét dinh s6 327-QB/UB ctia UBND tinh Hai Hung, trén
co so ké thira md hinh 16p Toan dic biét thanh 1ap tir nim 1964. Truong ¢ tién
than 1a Truong pho thong Nang khiéu tinh Hai Hung (1984), sau d6 1an luot dugc
d6i tén thanh Truong Nang khiéu Hai Duong (1997), Truong THPT Nguyén Tréi
(8/1997) va mang tén Truong THPT chuyén Nguyén Tréi tir thang 6/2010 dén
nay.

- Nhirng nam dau thanh lap, trudng hoat dong trong diéu Kién co sé vat chat
con han ché, dit tai khuon vién Truong THPT Hong Quang cii. Nam 1994, truong
duogc chuyén veé dia diém tai s6 4 duong Thanh Nién, thanh phé Hai Duong, nam
2007, truong dugc chuyén vé dia diém méi tai duong Nguyén Van Linh, phuong
Tan Binh, thanh phé Hai Duong. Tir nam hoc 1997 - 1998 dén nay, truong phét
trién manh m& vé quy md, chat luong gido duc va bdi dudng hoc sinh gidi, tré
thanh mat trong nhitg don vi gido duc tiéu biéu caa tinh va cta ca nudc.

- Trudng dugc cdng nhan dat chuan quéc gia nim 2009; dugc kiém dinh
chat lugng gido duc cap do 3 va cdng nhan dat chuan quéc gia mirc d6 2 giai doan
2019 - 2024 (nam 2020), tiép tuc dugc cdng nhan cac tiéu chuan nay cho giai doan
2025 - 2030 (nim 2025). Tir khi thanh 1ap truong dén nay, nha trudng ludn duoc
cong nhan 1a Tap thé Lao dong xuat sic, dugc UBND tinh, Bo GDDT, Thu tuéng
Chinh phu ting nhiéu Bang khen va Co thi dua, dugc Chu tich nuéc ting Huan
chuong Lao dong hang Ba nim 1994, hang Nhi nim 2009, hang Nhat nim 2015.
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6. Thong tin nguoi dai dién phap luat hoac nguoi phat ngon hoac nguoi
dai dién dé lién h¢

- Ho va tén: Lé Van Luc

- Chtrc vu dang: Bi thu Dang uy

- Chire vy chinh quyén: Hiéu trudong, Chu tich Hoi dong trudng.

- Dia chi, noi lam viéc: Puong Nguyén Vin Linh, phuong Lé Thanh Nghi,
thanh ph6 Hai Phong.

- S6 dién thoai: 0985.650.367

- Email: levanluctm@gmail.com

7. T6 chirc bd may

a) Truong duoc thanh 1ap theo Quyét dinh s6 327-QB/UB ciia UBND Tinh
Hai Hung.

b) Quyét dinh cong nhan Hoi déng truong, chu tich hoi déng trudng va
danh sach thanh vién hdi déng truong;

- Hoi dong truong dugc thanh 1ap theo Quyét dinh sé 1313/QD-SGDDT
ngay 8/11/2019 cia S6 GDPT Hai Duong; kién toan nam 2023 theo Quyét dinh
s6 1357/QD-SGDDT ngay 20/11/2023; kién toan, bo sung thanh vién theo Quyét
dinh s6 39/QD-SGDDT ngay 14/01/2025

- Thanh vién Hoi dong truong:

Ong Lé Vin Luyc - Bi thu Pang uy, Hiéu truéng

Ba Nguyén Thi Hong Thanh - Phé Bi thu Dang b, Phd Hiéu truong
Ong Mac Ping Nghi - Pang ty vién - Pho Hiéu truong

Ong BUi Hitu Hai - Bang ay vién - Phé Hiéu truéng

Ba Nguyén Thi Nga - Chu tich Cong doan

Ba Luu Thu Lién - Bi thu Boan truong

Ong Nguyén Thé Sinh - T4 trudng to Toan

Ba Nguyén Thi Ha - T6 pho té Vat ly

Ong Pham Cong Quang - T6 truang to Hoa hoc

Ba Nguyén Thi Nga - T6 truong t6 Lich sir - GDCD

Ba Nguyén Thanh Luong - T6 truéng té Ngoai ngit

Ba Hoang Thi Tuyét Nhung - T trudng td Vin phong

Ba bang Thu Ha — Nguyén Phé Chu tich UBND thanh phé Hai
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14.  BaTiéu Thi Hoa — Nguyén Trudng Ban dai dién cha me hoc sinh
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15.  Em Nguyén Khanh Linh - Dai dién hoc sinh

Trong do:

- Ong Lé Van Luyc - Bi thu Pang ty, Hiéu truang giit chic vy Chu tich Hoi
ddng truong.

- Ba Nguyén Thi Ha - T6 pho t6 Vat ly giit chirc vu Thu ki Hoi dong truong.

C) Quyét dinh diéu dong, bo nhiém, cong nhan hi¢u truong, pho hi¢u trudng:

- Hiéu truong: Lé Van Luc, dugc b6 nhiém theo Quyét dinh s6 1428/Qb-
SGDPT ngay 20/11/2024 ctia Giam doc S& GDDT tinh Hai Duong vé viéc ludn
chuyén va bd nhiém vién chirc quan 1y.

- Cac pho Hiéu trudong:

+ Nguyén Thi Hong Thanh, dugc bd nhiém theo Quyét dinh sé 278/QD-
SGDDT-TCCB ngay 27/4/2012, b6 nhiém lai 1an 1 theo Quyét dinh sb 334/QD-
SGDDT ngay 20/4/2017, b6 nhiém lai 1an 2 theo Quyét dinh s6 310/QD-SGDDT
ngay 29/4/2022 cua Giam déc So6 GD&DT tinh Hai Duong.

+ Mac Ping Nghi, duoc bd nhiém theo Quyét dinh sé 984/QB/SGDDT-
TCCB ngay 27/12/2012, b6 nhiém lai lan 1 theo Quyét dinh s6 1582/QD-SGDDT
ngay 29/12/2017, bd nhiém lai 1an 2 theo Quyét dinh s6 1495/QD-SGDDT ngay
30/12/2022 ctia Giam doc S& GD&PT tinh Hai Duong.

+ Bui Hitu Hai, dugc bo nhiém theo Quyét dinh s6 1199/QD-SGDPT ngay
23/9/2015, bd nhiém lai theo Quyét dinh sé 1306/QD-SGDDT ngay 30/9/2020
ciia S& Giam déc GD&DT tinh Hai Duong.

d) Quy ché t6 chirc va hoat dong cua trudng; chirc nang, nhiém vu, quyén
han cta trudng; so dd té chitrc bd méy cua truong;

- Quyét dinh s6 260/QD-CNT ngay 14/08/2025 ctua Hiéu trudng truong
THPT chuyén Nguyén Trai vé viéc Ban hanh Quy ché to chirc va hoat dong cua
truong THPT Nguyén Trai.

- Chlrc nang, nhiém vy, quyén han:

1. Trudng chuyén danh cho hoc sinh dat két qua tbt trong rén luyén va hoc
tap nham phat trién nang khiéu vé mot s6 mon hoc trén co sd bao dam gido duc
phd thdng toan dién, tao ngudn dao tao nhan tai, dap ¢ng yéu cau phat trién cua
dat nudc.

2. Trudng chuyén thuc hién nhiém vy, quyén han caa truong trung hoc theo
quy dinh tai Diéu Ié truang trung hoc co sd, trudng trung hoc phd thong va truong
phd thdng c6 nhiéu cap hoc va cé thém céc nhiém vy, quyén han sau:
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- T6 chirc va thuc hién ké hoach day hoc chuong trinh giao duc nang cao
do B truong Bo Giao duc va Pao tao quy dinh;

- Nghién cuau van dung phu hop, hiéu qua chuong trinh giao duc va cac
phuong phap quan ly, day hoc, kiém tra, danh gia tién tién; thuc day trién khai
gido duc vé khoa hoc, cong nghé, ki thuat, nghé thuat va toan hoc trong giao duc
phd thong;

- Phét trién doi ngii can bd quan 1y, gido vién, nhan vién da vé sd luong, co
cau; gioi vé chuy@n mén, nghiép vu; c6 nang luc nghién ciu khoa hoc; sir dung
duoc ngoai ngit trong giao tiép, day hoc va nghién ctiu khoa hoc;

- Phéi hop véi cac don vi lién quan t6 chixe dao tao, bdi dudng chuy@n mén,
nghiép vu, ngoai ngt, tin hoc cho can b6 quan 1y, gido vién, nhan vién dé dap ting
muc tiéu, nhiém vu caa truong chuyén;

- Phét trién hoat dong hop tac véi cac co sé gido duc va dao tao, co so
nghién cau khoa hoc trong nudc va nude ngoai dé nang cao chat lugng gido duc;

- Xay dung quy hoach, ké hoach phét trién va ting cuong dau tu co s& Vit
chat, thiét bi day hoc theo quy dinh cua phap luat dé dap (g muc tiéu, nhiém vu
cua truong chuyén;

- To chire va quan ly cac hoat dong ni trd caa hoc sinh;

- Xay dung, quan Iy va sir dung hiéu qua hé thong thong tin, co so dir lidu
phuc vu cho viéc quan 1y, gido duc va danh gia chat lwong, hiéu qua hoat dong
cua nha truong;

- T4 chue theo ddi qué trinh hoc tap va Iam viéc cua cuu hoc sinh;

- Trong mdi nam hoc, chi tri to chac it nhat 01 (mot) hoi thao chuyén dé
vé t6 chirc va quan ly cac hoat dong gido duc trong nha truong véi sy tham gia
clia cac trudng trung hoc co sé, trung hoc phd théng khac nhim chia sé nhiing
giai phap va két qua thuc hién nhiém vu, quyén han cuaa trudng chuyén theo quy

e) Ho va tén, churc vy, dién thoai, dia chi thu dién tu, dia chi no1 lam viéc,
nhiém vy, trach nhi¢ém cua lanh dao truong:

1. Hi¢u truong:

- Ho va tén: Lé Van Luc

- Chtrc vu dang: Bi thu Pang uy

- Churc vu chinh quyén: Hi¢u truéng, Chu tich Hoi déng truong.

- Dia chi, noi lam viéc: Puong Nguyén Vin Linh, phuong Lé Thanh Nghi,
thanh phd Hai Phong.



- S6 dién thoai: 0985.650.367
- Email: levanluctm@agmail.com
2. Pho Hiéu truong: Nguyén Thi Hong Thanh

- Chirc vu chinh quyén: Phé Hiéu truong phu trach chuyén moén

- Dia chi, noi lam viéc: Puong Nguyén Vin Linh, phuong Lé Thanh Nghi,
thanh ph6 Hai Phong.

- S6 dién thoai: 02203 897 209

- Email: hongthanhsu@gmail.com

3. Pho Hi¢u trudng: Mac Bang Nghi

- Chuc vu dang: Bang ty vién, Bi thu Chi bo 1

- Chirc vu chinh quyén: Phé Hiéu truong phu trach chuyén moén

- Dia chi, noi lam viéc: Puong Nguyén Vin Linh, phuong Lé Thanh Nghi,
thanh phd Hai Phong.

- S6 dién thoai: 02203 897 208

- Email: nghinthd@gmail.com

4. Pho Hi¢u trudng: Bui Hiru Hai

- Chtrc vu dang: Pho Bi thu Bang uy

- Chire vy chinh quyén: Pho Hiéu truong phu trach co sé vat chat

- Pia chi, noi lam viéc: Puong Nguyén Vin Linh, phuong Lé Thanh Nghi,
thanh ph6 Hai Phong.

- S6 dién thoai: 02203 897 207

- Email: puihaint@gmail.com

8. Cac van ban khac cua truong:

- Quy ché dan chu & co s6: Pugc ban hanh hang nim sau Hoi nghi Vién
chtrc, nguoi lao dong;

- Ké hoach, nghi quyét Hoi dong truong;

- Quy dinh vé quan ly hanh chinh, nhan su, tai chinh;

- Quy ché nang luong trudc thoi han do hoan thanh xuét sac nhiém vu;

- Quy tac (mg x1r ciia gido vién va hoc sinh trong nha truong;

- Ké hoach cong tdc nam hoc, ké hoach cong tac thang, cong tac tun;

- Chinh sach thu hit, phat trién d6i ngii nha gido va can bd quan 1y gido duc:
Thuc hién theo Nghi dinh 140/2017/ND-CP ngay 5/12/2017 ctia Chinh pht; Nghi
quyét s6 08/2019/NQ-HPND ngay 11/7/2019 va Nghi quyét s6 22/2023/NQ-
HDND ngay 8/12/2023 ciia Hoi dong nhan dan tinh Hai Duong.
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I1. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN
a) SO luong gido vién, can bd quan 1y va nhan vién chia theo nhom vi tri

viéc lam va trinh d§ duoc dao tao;

L Hang chuc danh |  Chuan nghe
N Tong Trinh ¢ do tao nghé nghiép |nghiép 2024-2025
Noi dung . -
0 rsThsprcpre DU Hang Hang Hang| o eyt P12
STT TC | 1| 1 I dat
Tong s6 gido
vién, can by quan| 121 |2 |66 |46 1 5 |44 | 60 | 4 |108
ly va nhan vién

Giao vién, trong

| | @6 s6 gidovién |105|2 |62 40 44 | 57 | 3 |104
day mon:

1 [Toan 13|17 1|5 8 5 12
2 Vitly 9 5|4 2 7 9
3 |Héa hoc 9 6|3 4 5 9
4 ISinh hoc 6 510 1 4 5
5 |Cbng nghé 3 2|2 2 2 4
6 [Tin hoc 7 7 4 2 7
7 |Ngir van 13 10| 3 3 8 13
8 |Lich sur 7 11151 2 5 7
9 GDKTPL 3 112 2 1 3
10 Pia ly 8 2 1 7 8
11 P 7 2 |5 4 7

GDQP&AN 3
12 [Tieng Anh 13 8 8 | 5 13
13 [Tieng Nga 3 |1 1 2 | 1 3
14 [Tiéng Phap 4 4 3 |1 4
Il Canbquanly | 4 4 0| 3][1]4
1 |Hiéu trudng 1 1 1 1
2 |Phé hiéu truéng 3 3 0 2 1] 3
111 Nhan vién 12 6|1 5
1 Nhan vién van thu| 1 1




2 INhan vién ké toan| 1 1

3 [Thuquy + Thiétbi| 1 1

Nhan vién y té 1 1

Nhan vién thu

. 2 2
Vién
6 |Bao vé 4 4
7 |Lai xe 1 1
8 |Gido vu 1 1

b) S lugng, ty 18 gido vién, can bd quan 1y dat chuan nghé nghiép theo quy
dinh: 108/108 = 100%.

c) S6 luong, ty 18 gido vién can bd quan 1y va nhan vién hoan thanh boi
dudng hang nam theo quy dinh: 108/108=100%.

III. CO SO VAT CHAT

a) Dién tich khu dat xay dung truong, diém truong, dién tich binh quan tdi
thiéu cho mét hoc sinh; ddi sanh véi yéu cau ti thiéu theo quy dinh;

- Dién tich xay dung trudong 31955m? (dia chi: Puong Nguyén Vin Linh,
phuong Lé Thanh Nghi, thanh phé Hai Phong.

): da xay dung 05 toa nha (gém nha 16p hoc 20 phong, nha 16p hoc 16 phong,
nha hoc b mon va thu vién, nha hiéu bd va nha da nang).

- Dién tich x4y dung ky tic x4 hoc sinh 1613,3m? (tai dudng Ba Triéu,
phudng Lé Thanh Nghi, thanh phd Hai Phong) da xay dung 02 toa nha 5 tang, 44
phong & dap tmg nhu cau ¢ va sinh hoat ctia 350 hoc sinh.

- Phong hoc: 36 phong (trung binh 01 16p/ 01 phong hoc) vdi dién tich 54
m?/phong hoc (trung binh 1,68m?%*hoc sinh). Cac phong hoc duoc x4y dung kién
cb.

b) S6 luong, hang muc khéi phong hanh chinh quan tri; khdi phong hoc tap;
khdi phong hd tro hoc tap; khdi phu trg; khu san choi, thé duc thé thao; khoi phuc
vu sinh hoat; ha tﬁng ky thuat; dbi sanh véi yéu cau tdi thiéu theo quy dinh;

- Khéi phong hanh chinh quan tri: 01 toan nha 4 tang 13 noi lam viéc cia
linh dao, van phong nha trudng, phong cac té bd mon, phong truyén thong, phong
hop HDGD.

- Khéi phong hoc tap gdbm 02 toan nha 4 ting, 36 phong hoc, cac phong chd

giao vién, khu v¢ sinh moi tang.




- Khéi phong hd tro hoc tap:

+ 01 toa nha 4 ting gdm 12 phong hoc bd mén, cac phong chuan bi va thu
vién.

+ Nha DPa ning (dién tich x4y dyng hon 2000m?): t6 chtrc cac hoat dong
ngoai khoa, sinh hoat dudi co dau tuan va hoc tap cac mon GDTC, GDQP-AN va
cac hoat dong thé thao cua gido vién va hoc sinh.

+ Khuén vién trudng rong cd cac khu san choi thé thao ngoai troi: bong 10,
boéng chuyén, bong da, ... phuc vu cac hoat dong thé thao cua hoc sinh ngoai giod hoc.

+ Ha tﬁng k¥ thuat, khoi phu trg; khu san choi, thé duc thé thao; khdi phuc
vu sinh hoat dap tmg yéu ciu day hoc trong nha truong.

¢) S6 thiét bi day hoc hién co; dbi sanh véi yéu cau ti thiéu theo quy dinh;

- Nha trudng c6 du thiét bi day hoc téi thiéu theo quy dinh. Cac phong hoc
déu co6 may chiéu, may tinh, loa, diéu hoa nhiét do phuc vu viéc day hoc.

- Dung cu, héa chat cho céc thiét bi thyc hanh du dap tng yéu cau cac bai
day thuc hanh cua céac thf?ly co gido. Cac dung cu tranh anh, video dugc thuc hién
bang may chiéu va loa tai 16p hoc.

d) Danh muc sach giao khoa str dung trong trudng di duoc co quan ¢6 thim
quyén phé duyét; danh muc, s6 luong xuat ban pham tham khao t6i thiéu da dugc
trudong lua chon, stir dung theo quy dinh ctia B Gido duc va Pao tao.

Pau nim hoc, trén co s& lya chon mon hoc, lwya chon sach gido khoa cua
gido vién va hoc sinh nha truong. Ban Dai dién CMHS ting 16p di ky hop dong
v6i cac cong ty thiét bi gido duc cung cap day du theo yéu cau cua nha trudng.

IV. KIEM PINH CHAT LUQONG GIAO DUC

a) Két qua tu danh gia chéat lugng gido duc cua truong; ké hoach cai tién
chat luong sau ty danh gia;

Nha trudng duge cong nhan dat kiém dinh chét luong gido duc cap do 3 va
dat chuan quéc gia mac do 2 ndm 2020. Sau khi dugce cong nhan, Lanh dao nha
truong da xdy dung cac ké hoach cai tién chat luong ting ndi dung trong cic nim
hoc 2020 - 2021, 2021 - 2022, 2022 - 2023, 2023 - 2024.

K¢ hoach va két qua thue hién cai tién chit lwong:

- Nam hoc 2022-2023:

+ Y thuc tap thé cua hoc sinh ¢d sy tién bo rd rét. S6 hoc sinh vi pham né
nép giam nhiéu so véi nam hoc trudc.
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+ Tang cuong co sé Vit chat nha trudng: Bo sung thiét bi cho cac phong bo
mon, phong thuc hanh; thu vién, phong hop truc tuyén, phong hop HPGD, ...

- Nam hoc 2023-2024:

+ B6 sung thiét bi cho cac phong bd mén, phong thuc hanh; thu vién; Sira
chita khu vé sinh cac nha 16p hoc B, C, D va sin nha da ning. Thay ctra tang 1,
tang 2 nha A va toan bo thiét bi vé sinh nha A.

+ Chat lugng giai qudc gia ting 1én so vdi nam hoc 2022-2023; diém trung
binh thi t6t nghiép THPT ting.

+ Tang cuong mua thém may tinh phuc vu cho ky thi hoc sinh gioi quéc gia.

- Nam hoc 2024-2025:

+ Xay lai tuong bao quanh truong;

+ Tong stra chita nha da nang;

+ Thay ctra nha B, C;

+ Mua sam trang thiét bi day hoc; mua dai, may vi tinh va hoa chét phuc
vu ky thi HQG qudc gia;

+ Trong cdy xanh, hoa tuoi tao canh quan méi trudng xanh - sach - dep.

b) Két qua danh gia ngoai va cong nhan dat kiém dinh chat luong gido duc,
dat chuan qubc gia ciia trudng qua cac moc thoi gian; ké hoach va két qua thuc
hién cai tién chat luong sau danh gia ngoai trong 05 nim va hang nam.

Nha treong dugc cong nhan dat chuan quéc gia nam 2009, dugc kiém dinh
chat luong gido duc cip d6 3 va cdng nhan dat chuan quéc gia mirc d6 2 giai doan
2019 - 2024 (nam 2020), tiép tuc dugc cdng nhan cac tiéu chuan nay cho giai doan
2025 - 2030 (nam 2025).

V.KET QUA HOAT PONG GIAO DUC

1. Thong tin vé ké hoach hoat ddng gido duc ciia nim hoc

a) Ké hoach tuyén sinh cua trudng:

- Nha truong tuyén sinh nhiing hoc sinh ¢6 hoc luc kha va gioi trong tat ca
cac huyén, thi xa va thanh phd trong toan tinh.

- Nha truong da 1am t6t cong tac tuyén truyén trudc ki thi tuyén sinh, tao
moi diéu kién thuan loi nhat dé cac em hoc sinh & huyén c6 diéu kién hoc tap tét,
nham thu hat nhan tai tir cac huyén 1én dy thi vao trudng, céng tac quan sinh duoc
chu trong, tim kiém céc nguén hoc béng cho hoc sinh ngh¢o, vuot khé hoc gio,
mién cac khoan thu cho céac hoc sinh c6 hoan canh kho khin. T6 chirc thanh cong

Hoi nghi cong tac tuyén sinh vao 16p 10 ndm hoc 2025-2026 voi sy tham gia cua
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Lanh dao S6 GDDT, dai dién cac phong chuc nang thuoc S&@ GDDPT, céc trudng
phong GDDT, Hiéu trudng cac truong THCS chét luong cao va cic td truong
chuyén mén truong THPT chuyén Nguyén Trai

- Chi tiéu: 32 HS/I6p chuyén (Toan, Tin, Ly, Hoa, Sinh, Van, Su, Dia,
Tiéng Anh, Tiéng Nga, Tiéng Phap), riéng Toan c6 2 16p chuyén.

- Phuong thire tuyén sinh: Thi sinh phai 1am bon bai thi sau:

+ Toan, Ngit van, Tiéng Anh (cing dé va thoi gian nhw thi vao truwong
THPT cong lap).

+ Bai thi mdn chuyén (theo dang ky dw thi cua thi sinh), thi sinh dugc dang
ky t6i da 02 bai thi mdn chuyén, khéng cuing budi thi.

+ Céc 16p chuyén Tiéng Anh, chuyén Tiéng Phap, chuyén Tiéng Nga tuyén
sinh bang bai thi mdn chuyén Tiéng Anh.

+ Lép chuyén Tin hoc tuyén sinh 16 chi tiéu bang bai thi mén chuyén Toan,
16 chi tiéu bang bai thi mén Tin hoc.

+ Hé s6 diém bai thi: Bai thi mén Toan, Ngit van, Tiéng Anh hé sb 1, bai
thi mdn chuyén hé sé 3.

- Hinh thuc bai thi:

+ MOon Toan, Ngir van: Hinh thac ty luan, thoi gian lam bai: 120 phut. Mon
Tiéng Anh: Hinh thic trac nghiém, thoi gian 1am bai: 90 pht.

+ M6n chuyén: Bai thi mén Tiéng Anh két hop tu luan va tric nghiém; bai thi
mon Tin hoc 1ap trinh trén may tinh, cac bai con lai thi ty luan. Thoi gian 150
phut/bai thi.

- Cac mdc thoi gian thuc hién tuyén sinh va cac thong tin lién quan: theo
ké hoach tuyén sinh ctia S& GDDT.

b) K& hoach gido duc cua trudng

- Nha truong xay dung ké hoach gido duc hang nim trén co s¢ dinh hudng
chi dao cua B6 GD&DT, S6¢ GD&DT va dac thu cua truong chuyén, bao dam
thuc hién dong thoi hai nhiém vu: phat hién, boi dudng hoc sinh ning khiéu va
gido duc toan dién theo tinh than Nghi quyét 29-NQ/TW.

- Cong tac boi dudng hoc sinh gioi duogce trién khai bai ban, ding ké hoach:
t6 chirc khai mac 6n tap doi tuyén qudc gia; xay dung lich giang day chi tiét cho
ting doi tuyén; thoi gian 6n tap kéo dai 90 ngay; thuong xuyén kiém tra, giam sat
va moi1 chuyén gia, giao luu vdi cac truong ban. Viéc chi trd kinh phi dugc thuc
hién dung quy dinh cia UBND tinh, thanh phé. Cong tac thi dua, khen thuong
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cling dugc thyc hién kip thoi ddi v6i hoc sinh dat thanh tich cao trong céc ky thi
hoc sinh gioi, cudc thi KHKT, nang khiéu, thé thao, ...

- V& gido duc dai tra, nha truong tiép tuc d6i méi phuong phap day hoc
theo huéng phat huy ning luc, pham chat hoc sinh, ting cudng thuc hanh, trai
nghiém sang tao, nghién ctru khoa hoc, ing dung cong nghé thong tin va tri tué
nhan tao trong day hoc. Cong tac kiém tra, danh gia duoc thuc hién nghiém tac,
theo ding Thong tu 22/2021/TT-BGDDT, két hop danh gia qua trinh va dénh gia
cudi ky, gitta nha trudng — gia dinh — x hoi, dap ing yéu cau céac ky thi tot nghiép
Vétuyénshﬂldaihoo

- Nha truong chi dao 100% gido vién xay dung ké hoach bai day day du,
dugc t6 truong, t pho chuyén mon va lanh dao kiém tra dinh ky. Viéc phan cong
chuyén mon dugc thyc hién dan chu, khoa hoc, wu tién mon chuyén va khdi 12.
Céc t6 chuyén mon to chirc sinh hoat déu dan, tich cuc d6i méi phuong phap, xay
dung ngan hang dé kiém tra theo huéng phat trién nang luc.

- Truong tham gia Hoi cac truong chuyén ving Duyén hai va Pong bang
Bic B9, td chirc boi dudng chuyén mon, du thi hoc sinh gi61 khu vyc va cac hoi
thao hoc thuat voi 11 mon chuyén.

- Bén canh d6, nha truong day manh gi4o duc toan dién qua hoat dong CLB,
nghién ctru khoa hoc, k¥ ning song, trai nghiém sang tao, gido duc gia tri séng,
phap luat, an toan truong hoc, van hoa hoc duong, gitp hoc sinh phat trién hai
hoa tri tué — thé chat — tinh than. Can bd quan Iy va gido vién duoc tap huin day
da cac ndi dung lién quan dén chuong trinh GDPT 2018, thuc hién nghiém tic
quy trinh lgya chon sach gido khoa 16p 10, 11, 12 theo quy dinh.

- Toan truong thuc hi€n nghiém tuc nén nép day hoc, cac quy dinh ndi bo,
chu trong phdi hop gitra nha truong — gia dinh — xa hoi, hudéng toi muyc tiéu xay
dung nha truong virng manh toan dién, dao tao thé hé hoc sinh gi161 chuyén mon,
viing k¥ nang, c6 dao dirc va ban linh hdi nhap

¢) Quy ché phéi hop gitta trudng voi gia dinh va x3 héi trong viéc chim
soc, gido duc hoc sinh

- Nha truong duy tri phdi hop chit ché voi cha me hoc sinh thong qua cac
cudc hop dinh ky hing nim: dau nam hoc (trién khai ké hoach gido duc, tiép thu
26p V), cudi hoc ky I (bao céo két qua hoc tap, rén luyén va phuong hudng ky II)
va cudi nam hoc (tong két, 1ay y kién phan hoi, ban ké hoach hé va cac hoat dong

ngoai khoa).
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- Gi4o vién chu nhiém chii dong str dung cong nghé thong tin trong trao doi
v6i phu huynh nhu nhom Zalo, Facebook 16p dé dam bao cap nhat lién tuc tinh
hinh hoc tap, nén nép, suc khoe cua hoc sinh. Nha truong st dung s6 lién lac dién
tir dé thong tin két qua hoc tap va rén luyén, gitp gia dinh phdi hop hiéu qua voéi
nha trudng trong cong tac giao duc.

d) Céac chuong trinh, hoat dong hd trg hoc tap, rén luyén, sinh hoat cho hoc
sinh & truong

- Nham tao moi truong hoc tap nang dong, toan dién, nha truong td chire
18 cau lac bd phu hop vai s thich, nang khiéu va dinh hudéng phat trién ning luc
hoc sinh nhu: bong da, bong 10, ciu 16ng, vo thuat, am nhac, my thuat, CNTT,
STEM, truyén thong, tranh bién, ngoai ngtt, lich st — van hoa, co vua, Olympia,
sach va k¥ nang song...

- Sau cac buoi hoc chinh khoa, hoc sinh dugc khuyén khich tham gia CLB,
thé dyc thé thao nham rén luyén thé chat, thu gidn tinh than. Nhan cac dip 1 16n
nhu 20/11, 26/3..., nha truong t6 chirc hoi dién van ngh¢, tao san choi lanh manh,
gitip hoc sinh phat trién k¥ ning mém va tinh than tap thé.

d) Thuc don hing ngdy cta hoc sinh (thay doi theo timg tuin)

Thir 2 Thir 3 Thir 4
STT _ _ _
Trua Toi Trua Toi Trua Toi
, Thit than _ o Suon xao | Thit kho
1 | Thitludc . Chim quay | Thit vién .
chién chua ngot tau
2 |Tébmrang | Casét Pau sot Chiaca | Lackho | Tringréan
Bi non Su hao o Bi xanh Cuqua .
3 . . Bap cal xao . . Su su Xao
Xao Xao Xao ludc
_ _ Canh
Canh cai | Canh dua .. | Canhcai | Canh dua
4 L _, Canh bi do i . ngao
card gia cuc suon . ,
mung to1
Com , , . , ,
3) tring Com trang | Com trang | Com trang | Com trang | Com trang
a
6 Tréang Trang Trang Tréang Trang Tréang
miéng miéng miéng miéng miéng miéng
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Th 5 Thir 6 Thw 7
STT - ’ -
Trwa Toi Trwa Toi Trwa Toi
1 Thitrim | Ngan om Uc ga Cabién | Thitrang
mam sau chién bo s6t chéay canh
. o : Trang
2 Caran Xuc xich | Thit bam Cha lgn A
lude
Rau cai L Khoai tdy | Bap cai Su hao
3 . Gla xao . . .
Xao Xao luoc Xao
Canh i _ Canh bi Canh
4 .| Cahcuacai| Canh cai )
Khoai do ngao chua
Com < < < <
5 . Com trang | Com trang | Com trang | Com trang
trang
6 Tréang Tréang Tréang Trang Trang
miéng miéng miéng miéng miéng

2. Thong tin vé két qua gido duc thuc té ciia nim hoc 2024-2025:

2.1. Két qud tuyén sinh:

- Tong s6 16p hoc: Toan truong ¢ 36 16p, chia 1am 3 khéi, mdi khéi c6 12
16p voi 11 16p chuyén (Toan, Vat 1y, Hod hoc, Sinh hoc, Tin hoc, Ngit van, Lich
str, Dia 1y, Tiéng Anh, Tiéng Nga, Tiéng Phap) va 1 16p cong lap khong chuyén
(A1). Riéng khéi 10 c6 02 16p chuyén Toan, khéng c6 16p khong chuyén.

- Toan truong c6 1148 hoc sinh: Khdi 10: 382 hoc sinh; Khdi 11: 396 hoc
sinh; Khoi 12: 370 hoc sinh.

- S6 hoc sinh binh quan/16p theo timg khoi:

Khéi 10: 32 hoc sinh/I6p; Khéi 11: 32 hoc sinh/16p; Khoi 12: 30 hoc
sinh/16p

-S4 lugng hoc sinh hoc 02 buéi/ngéy: 0

-S6 lugng hoc sinh nam/hgc sinh ni: S6 hoc sinh nam: 526/1148; s hoc
sinh nir: 622/1148.

- Hoc sinh 13 nguoi dan toc thiéu sb: 3

- Hoc sinh khuyét tat: 0

-S6 luong hoc sinh chuyén truong va tiép nhan hoc sinh hoc tai truong: 3
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2.2. Théng ké két qua ddinh gid hoc sinh theo quy dinh ciia B¢ gido duc
va Do tao; théng ké so lwong hoc sinh dwoc lén 16p, hoc sinh khéng dwoc lén
lop:

- Toan trudng c6 1148/1148 hoc sinh xép loai rén luyén Tot; Co 1146/1148
hoc sinh xép loai hoc tap Tét; 02/1148 hoc sinh xép loai hoc tap Kha. C6 775/1148
hoc sinh dat danh hi¢u Hoc sinh Xuat sic chiém ti 1¢ 67,51%; 371/1148 hoc sinh
dat danh hiéu hoc sinh Gioi chiém ti 18 32.32%; 2/1143 hoc sinh khong dat danh
hiéu chiém ti 18 0,17%;

2.3. Két quad thi tot nghiép, Pai hoc:

- 370/370 hoc sinh khdi 12 nam hoc 2024-2025 45 tét nghiép THPT, dat ti
18 100%; C6 34 diém 10; 7 HS dat tir 28 diém trd 1én, 26 HS dat tir 27 diém tré
Ién. Piém binh quan xép thir Nhét tinh Hai Dwong (cii) va thr 2 toan thanh phd
Hai Phong.

- 370/370 hoc sinh khdi 12 @b DPai hoc va du hoc ¢6 hoc béng, dat ti 1€
100%.

2.4. Két qud cdc ky thi, cugc thi khdc:

2.4.1. Vé két qua thi hec sinh giéi:

a) Gidi Quéc gia cdic mén vin héa: C6 97/110 hoc sinh duy thi doat giai (ti
1& 88,18%), trong d6 co 1 giai Nhat, 18 giai Nhi, 52 giai Ba va 26 giai khuyén
khich. C6 4 hoc sinh dugc du thi vao vong 2 (2 em d6i Toan, 1 em ddi Tin hoc, 1
em doi Hoa hoc), trong d6 Em Vi Viét Ha, hoc sinh 16p 12 Toan dat Huy chuong
Vang ky thi Toan qudc té Turkmenistan, em Nguy@n Hai An, hoc sinh 16p 12 Tin
duogc chon vao doi tuyén dy thi Olympic khu vuc Chéau A.

b) Gidgi Tinh khéi 11+12: C6 216/274 hoc sinh dat giai véi 15 giai Nhét,
54 giai Nhi, 102 giai Ba, 45 giai Khuyén khich.

¢) Ky thi HSG Héi cdc truwong THPT chuyén khu veec Duyén hdi va Péng
bang Bdc Bé té chiic tgi Ninh Binh: Dat 64/66 giai vai 7 giai Nhat, 14 giai Nhi,
25 giai Ba, 18 giai Khuyén khich.

d) Két qud cugc thi KHKT céac cdp: Co 01 dé tai dat giai Nhat; 01 dé tai
dat giai Nhi; 01 dé tai dat giai Ba cAp Tinh; 01 dé tai dat giai Nhi cap qudc gia.

e) Két qud cugc thi 10E cdp quéc gia: 49 hoc sinh dat giai 10E cap qudc
gia, trong do c6 11 Huy chuong Vang, 18 Huy chuong Bac, 14 Huy chuong Bac,
6 giai Khuyén khich.

g) Céac ky thi khac:
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- Tham gia cudc thi Olympic Toan HSSV va dat 7 giai (5 Nhi, 1 Ba, 1
Khuyén khich);

- Cudc thi Vimoni c6 6 HS duoc tang Giéy khen, trong d6 c6 1 HCV;

- C6 9/9 HS dat giai Olympic Tin hoc Mién Trung — Tay Nguyén (1 HCV,
1 HCB, 2 HCD va 5 giai KK);

- 05 hoc sinh dat giai ky thi Olympic Tin hoc Newton mo rong, trong dé cé
03 HCD, 02 KK;

- 50 HS dat giai Olympic Hoa hoc do Hoi Hoa hoc Viét Nam té chuc tai
Ha Noi véi 12 HCV, 17 HCB, 15 HCD va 6 giai KK.

- Pat giai Nhat toan doan trong ngay Hoi STEM cap tinh véi 5 giai STEM,
1 giai Nhat robotics.

- Tham gia ky thi Olympic KHTN nam 2025 dat 56/60 giai, trong d6 c¢6 10
HCV, 24 HCB, 22 HCD.

3. Truong thuc hién chwong trinh gido duc cia nwéc ngoai hoac
chwong trinh gido duc tich hop: Khong

4. Két qua thi dua, khen thwéng tap thé, ca nhian nim hoc 2024-2025

4.1. Tap theé:

- Nha truong:

+ Puoc cdng nhan 1a “Tap thé lao dong xuat sac”;

+ DPuoc tang Co thi dua cua Tha tuéng Chinh phu;

+ Pugc Cha tich UBND tinh Hai Duong ting bang khen vé thanh tich tiéu
biéu trong cong tac lanh dao, chi dao, quan ly, bdi dudng HSG;

+ Puge Giam doc So tang Giay khen vé thanh tich xuat sic phong trao thi
dua yéu nudc giai doan 2020-2025.

+ Nha truong va 05 t6 chuyén mon duoc Giam doc So tang Giay khen vé
thanh tich xuat sac trong ky thi tot nghiép nin 2025;

- Pang bo: Puogc cdng nhan “Hoan thanh xuat sic nhiém vu” va dugce Thanh
y Hai Duong tang Giay khen.

- Cong doan: Pat danh hiéu “Hoan thanh xuét sac nhiém vy” va duogc Lién
doan Lao dong Tinh tang Bang khen.

- Poan Thanh nién: Puoc TW Doan ting Bang khen va Mat tran té qudc
thanh phd Hai Phong tang Bang khen dién hinh tién tién.

4.2. Ca nhan:

- Chién si thi dua toan quéc: 01
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- Chién s thi dua cap tinh: 02

- Chién si thi dua cap co so: 36

- Lao d6ng tién tién: 82

- Huan chuong Lao dong: Dé nghi 02 c& nhan

- Thu twéng Chinh phu tang Bang khen: 04

- Bang khen ciia TW Doan: 01

- Bang khen cia UBND tinh: 21

- Bang khen cua Lién doan Lao dong tinh: 01

- Giay khen cua So GDPT: 34

- Giay khen ctia Cong doan thanh phé: 01

- C6 sang kién dugc cdng nhan cap tinh: 09

VL. KET QUA TAI CHINH

1. Tinh hinh hoat dong céc khoan thu, chi tai chinh:

a) Cac khoan thu bao gom: ngan sach nha nuéc, hoc phi, thu quy vé sinh
va quy xe dap:

- Ngudn ngan sach: 59.611.418.500 dong

- Ngudn hoc phi: 704.250.000 dong

- Qu§ xe dap: 62.010.000 dong

- Qu§ vé sinh: 171.600.000 dong

Téng kinh phi ndm 2025: 60.549.278.500 dong

b) Cac khoan chi: chi luvong, cac khoan dong gop va cac khoan thanh toan
cho can bo gio vién, chi moi giang vién, chi cong tac day va on thi Qudc gia,
Qudc té, chi hoc bong, sinh hoat phi,mua sam trang thiét bi day hoc, duy tu sta
chira bao dudng va cac hoat dong khac phuc vu cho viéc day va hoc

2. Céc khoan thu bao gom: hoc phi, quy vé sinh, quy trong xe dap ap dung
cho nam hoc 2024 - 2025 véi muc thu:

* Hoc phi:

- Hoc sinh thugc dién thanh thi mc thu: 135.000 d/thang

- Hoc sinh dién ndng thén mc thu: 105.000 d/thang

* Quy vé sinh muc thu: 20.000 d/thang véi tiéu chi thu du bu chi.

* Quy xe dap thuc hién nguyén tac thu da bu chi.

- Muc 10.000 d/thang ddi véi xe dap, xe may dién

- Muc thu 20.000 d/thang d6i véi xe may

* Thu tién s6 lién lac dién tar mie thu: 10.000 d/thang
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3. Nha truong thyuc hién dang, di ché dd mién giam, hd tro chi phi cho hoc
sinh kip thoi va thuc hién theo Nghi dinh 81/2021/ND-CP caa Chinh pha vé chinh
sach mién, giam hoc phi, hd tro chi phi hoc tap.

4. Sb du cac quy dén thoi diém ngay 25/06/2025 tai ngan hang va kho bac:

- Ngudn ngan sach: 29.929.236.608 dong

- Ngudn hoc phi: 132.422.720 d6ng

- Qu§ xe dap: 18.255.000 dong

- Quy V& sinh: 28.494.200 ddng

5. Noi dung cdng khai tai chinh thuc hién theo quy dinh caa phép luat vé
tai chinh

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Cong tac Pang

- Pang uy Truong THPT chuyén Nguyén Trai duy tri nén nép hoc tap va
lam theo tu tudng, dao duc, phong cach Ho Chi Minh trong sinh hoat Pang va
toan bo hoat dong ctia nha trudng. Cac chuan mue dao dic, 16i song, van héa cong
sé duoc xay dung va thuc hién nghiém tac, phi hop thuc tién.

- Nha truong té chirc hoc tap day du cac nghi quyét, chi thi ctia Trung uong,
Tinh ay va Thanh uy; trién khai Quy dinh 37-QB/TW va nhan dién 27 biéu hién
suy thodi chinh tri, dao duc, 16i song. Tang cuong cong tac giao duc chinh tri, tu
tuong va nang cao nhan thac cho can bg, dang vién va hoc sinh.

- Nam 2024, Pang bo khdng c6 biéu hién “tu dién bién”, “tw chuyén hoa”;
100% dang vién xay dung ké hoach 1am theo tu tuong, dao duc, phong cach Hb
Chi Minh. T6 chirc thanh cong Pai hoi cac Chi b nhiém ky 2025 - 2027 va Pai
hoi Pang bo 1an tha VI, nhiém ky 2025 - 2030. Trong nam c6 25 dang vién mai
duoc két nap (gom 20 hoc sinh), Pang bd dugc Thanh ty xép loai “Hoan thanh
Xuat sic nhiém vu”, ting Giay khen; tap thé DPang ty dugc céng nhan hoan thanh
xuat sac nhiém vu.

2. Cong tac Poan Thanh nién

Poan truong dugc sy quan tam, chi dao sat sao cta Pang uy va Ban Giam
hiéu. Cac hoat dong Poan duoc trién khai sang tao, hiéu qua, thu hut dong dao
hoc sinh tham gia. Tiéu biéu nhu: cudc thi “Duong 1én dinh Olympia” (ndm thir
7 lién tiép), chuong trinh “Chao tan hoc sinh”, Gala “Chao xuin méi”, ngoai khoa
tuyén truyén phap luat an toan giao théng (phi hop véi Cong an TP Hai Duong)...
Céc hoat dong dugc Thanh doan, Tinh doan danh gia cao.
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3. Cong tac Cong doan

- Cong doan trudng phét huy tét vai tro dai dién, cham lo doi sdng vat chat
va tinh than cho céan bo, gido vién; diy manh thuc hién quy ché dan chu co so,
tham gia gép y cac chu truong va hoat dong chung cia nha truong. Cac hoat dong
phong trdo nhu: chao ming cac ngay 12 (8/3, 20/10...), giao luu thé thao, phét
dong Tuan 1& Ao dai, du xuan, du lich he, hién mau nhan dao, dén on dap nghia...
duoc t6 chirc chu d4o, tao khong khi gan bo, doan két trong tap thé.

- Cong doan ciing phéi hop véi nha trudng xay dung quy ché thi dua — khen
thuong minh bach, cdng bang; tham gia tich cuc vao cdng tac thién nguyén va
phat trién cac cau lac bd, gop phan nang cao doi séng van héa tinh than trong don
V1.

Trén day la Bao cdo cong khai thuong ni€én nam 2025 cua Truong THPT
chuyén Nguyén Trai, thanh phé Hai Phong. Nha truong cam két tiép tuc thyc hién
nghiém tic cac quy dinh cua phap luat, khdng ngimng nang cao chat luong gido duc
toan dién, phat huy vai tro 1a don vi trong diém trong cdng tac phat hién, bdi dudng
nhan tai, gop phan vao su nghiép doi méi can ban, toan dién gido duc va dao tao.

Noi nhan:

- S6 GDDT;

- bang website;

- Cong khai toan thé HDGD;
- Luu: VT.

HIEU TRUONG
LE VAN LUC



