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CHUONG TRINH CONG TAC THANG 8 NAM 2025

A. Panh gia két qua cong tac thang 7
l. Két qua thi tét nghiép THPT

1. Tong s6 370, @5 100 %
2. Thir hang cua timg mon

¢
M 202’3 2024: ’2025 Ting
DTB | Xép thit | PTB | Xép thir | PTB | Xép thiv | TP HP | bac
Toan 1,72 4 7,796 4 7,17 1 3 3
Vin 7,90 20 8,355 10 7,79 13 14 -3
vatli | 7,22 7 |7222] 13 831 2 4 11
Hoéa hoc | 7,54 8 7,623 2 7,92 1 2 1
Sinh hoc | 7,18 1 6,815 5 8,32 1 2 4
Lich St | 7,98 1 8,487 1 8,72 1 2 0
biali | 7,49 1 8,565 5 8,99 1 1 4
GDCD | 9,13 7 9,051 4 8,86 2 4 2
Anh 8,06 1 8,193 1 7,26 1 2 0
Tin hoc 8,59 3 8
Chung | 7,82 1 8,071 1 7,75 1 2 0

Toan truong c6 34 diém 10 (Toéan 3, Ly 6, Sinh 3, St 3, Pia 10, GD KTPL 2,

Tin 2, Anh 2, Nga 2, Phép 1), c6 7 HS dat 28 diém tré 1én, 26 HS dat 27 diém trd
lén (Nguyén Quang Minh 12T Thu khoa khéi A dat 28,5, Nguyén Pirc Huy 12L
Thu khoa khdi A1 dat 28,5 diém, Pham Khanh Linh 12Si Thu khoa khéi B dat 26,75
diém, Nguyén Thi Lé Hang 12S, Tran Thanh Van 12D, Thu khoa khéi C dat 28
diém, Nguyén Thi Minh Chi, Pham Minh Hang 16p 12A, Thu khoa khdi D dat 27
diém va em Hang 1a HS c6 tong diém 4 mon thi cao nhét dat 36,5 diém)

Panh gia chung. Ky thi dién ra an toan, nghiém tuc, dung quy ché, da so cac
mon dat va vuot chi ti€u

I1. Tuyén sinh 16p 10

1. Piém chuin: Theo phu luc gui kém. C6 4 HS khong nhép hoc (02 di
chuyén KHTN, 02 di chuyén ngir), 2 HS chuyén truong (01 vé Chi Linh, 01 sang
Tran Phu). Tong tuyén duoc 381 HS.

2. Thi khoa: Chuyén Toan: Pham Quang Diing 54,4, chuyén Vian: Nguyén
Ngoc Minh 50,8, chuyén Anh: Hoang Anh Thu 53,1, Chuyén Ly: Nguyén Thuy
Duong 51, chuyén Hoéa: Lé Thanh Ha 47,9, chuyén Sinh: Pao Quynh Chi 49,8,



chuyén St: Nguyén Danh Tién 46,1, chuyén Dia: Chu Vii Thang 56,3, chuyén Phép:
Trinh Minh Chau 49,9, chuyén Nga: Lé Gia Linh 46,1, chuyén Tin: Nguyén Viét
Diing 53,6. Tong 3 mon chung cao nhat 1a Pang Cam Ly 28,6.

3. Ping ky t6 hop mén hoc lwa chon va chuyén dé day hoc tw chon

Nha trudong can clr vao diéu kién vé doi ngil gido vién, co s& vat chét, thiét bi
day hoc xay dung 11 td hop mon hoc lya chon va chuyén dé hoc tap tu chon dé hoc
sinh Iira chon. Ngay 26/7/25 t6 chirc hop CMHS va tap trung HS, GVCN tu van va
cho hoc sinh dang ky. Két qua: theo phu luc gui kém.

I11. Day thém, hgc thém

Khéi 11 va 12: Boi dudng HSG theo ké hoach

Khéi 10: Lam quen v6i chuong trinh chuyén va phu dao hoc sinh. Nha trudng
xay dung ké hoach va td chtrc cho HS dang ky, bat dau tir 28/7, t6 chirc chit chg, si
sO twong d6i dam bao, GVCN, BGH tich cuc giam sat, kiém tra

V. Tap huan, hop theo ké hoach:

- Hoi nghi phdi hop cong tac sau sap nhap véi truong THPT chuyén Tran Phu
(nha truong, cac nhém chuyén mon);

- Pi thuc té tai Nha Trang, Da Lat

V. Lao dong, xay dung

- Ra soat, stra chira CSVC, bao tri hé théng dién, quat, diéu hoa nhiét do

- Cham soc cay xanh

VI. Bdi dudmg GV, gop y du thao cic thong tu

- Gop ¥ chuong trinh chuyén

- Gop ¥ ké hoach t6 chirc ky thi bang chuyén chon HSG thanh phd va chon
d6i tuyén HSG quéc gia

- Gop y Luat nha gido, Thong tu 05 quy dinh ché do 1am viéc dbi voi giao
vién giang day tai co so giao duc phé thong, Quy dinh ché do tra luong day thém
gid d6i voi nha gido trong cac co s¢ giao duc cong lap (Tong so gio day thém trong
mot nam hoc cla tat ca nha gido khong dugc cao hon tong s6 gio day thém téi da
trong mot nam hoc ctia co sd gido duc, sd gid 1am thém khong qua 150 gio day), .

VII. Viéc thanh toan tién lam thém gio' va cac ché dd khac

B. Chuong trinh cong tac thang 8 nam 2025

I. Nhiém vu trgng tam

HO tro thi sinh tham gia xét tuyén vao cac truong dai hoc, cao dang; to chirc
tap huan cho CBQL, GV, NV theo ké hoach ctia Bo, S& va nha trudng; kién toan t6
chirc, bo may cua nha truong; phan coéng cong tac cho CBQL, GV, NV; xay dung
du thao cac loai ké hoach, quy ché nam hoc 2025-2026; bdi dudng doi tuyen HSG,
t6 chue ky thi chon HSG cép truong; ra soat, stra chita, bd sung co sd vt chat, trang
thiét bi phuc vu nam hoc mai; tiép tuc quy hoach canh quan, khu6n vién nha truong;
duy tri nén nép, lao dong v¢ sinh thuong xuyén, ddc bi¢t 1a cac cong trinh tu quan.

IL. Nhiém vu cu thé

1. Tiép tuc BDTX GV theo thong tuw 30, boi dudng modul, bdi dudng
chwong trinh va SGK mdi theo lich cua S¢, trwong

- Tham gia day du cac 16p tap huan



- Nghién ctru that k§ cac vin ban co lién quan: huéng dan thyc hién chuong
trinh, hudng dan thyc hién nhiém vu nam hoc 2025-2026, huéng dan xay dung ké
hoach t, ké hoach bai day, kiém tra, danh gia

- Tich cuc tu bdi dudng theo thong tu 30, tw bdi dudng ning luc tmg dung
CNTT, Al, nang luc str dung tiéng Anh, day hoc online, ...

2. Chuén bi CSVC, cac diéu kién cho nim hoc méi:

- Ra soat hé théng CSVC, phong hoc, phong bd mon, thiét bi, d6 dung day
hoc, thu vién (Hai, Nhung, Ly, T6 truéng, GV phu trach PHBM)

- Ban giao 10’p hoc, lao dong Quét mang nhen VS 16p hoc, cit co, don dep
khuon vién, xu ly moi, phun thuoc diét nhén, mudi, co

- Pang ky mua ho so, s6 sach phuc vu day hoc (Nhung, Cuc)

- Nghién ctru van ban, huéng dan dé xay dung Ké hoach day hoc, gido duc
(truong, t6, timg ca nhén), théng nhat cach thirc xay dung gido an, kiém tra, ddnh
gia (t6, nhom).

- Tiép tuc x4y dung ngan hang cau hoi va bai tap, du kién tén sang kién.

3. To6 chiic cac hoat dong sinh hoat tap thé dau nim hoc: Lao dong,
TDTT, tim hiéu truyen thong nha trwong (Hai, Lién).

4. On dinh t6 chirc 16p, duy tri day thém, hoc thém (BGH, GVCN,
GVBM, DTN, To truéng)

“Khéi 11va 12 tiép tuc day hoc theo TKB

- Khéi 10: T6 chirc 1am quen voi chuong trinh chuyén, on tap, b sung kién
thirc cho hoc sinh nhirng mon khong thi tuyén sinh (xdy dung PPCT, kiém soat gido
an, vi¢c giao bai tap ve nha).

- GVCN, GVBM kiém soat si sb, quan 1y 16p hoc, quan ly viéc su dung dién
thoai theo quy trinh di cong bd. Hoc sinh nghi hoc phai viét gidy xin phép co xéac
nhan caa CMHS

- GVBM d6i méi PPDH, day hoc theo dinh huéng phat trién nang luc phu
hop véi timg d6i twong hoc sinh, dam bao quan 1y duoc tat ca hoc sinh trong 16p vé
y thire, viéc 1am bai tap vé nha va két qua dat dugc

- BGH, T6 truong, VP tang cuong kiém tra thuong xuyén va dot xuat

5. Cong tac boi dudng ddi tuyén HSG bang chuyén

- Mén thi, ndi dung thi, hinh thirc thi, thoi gian 1am bai thi, s6 luong hoc sinh
du thi, dia diém t6 chuc ky thi: Nhu dé xuat ctia nha trudng

- Tinh chét: Canh tranh voi THPT chuyén Tran Phu va cac truong THPT khac,
gan nhu 100% HS du thi s& dat giai HSG thanh phd, loi ich khi dat giai HSG cap
Thanh phd, HSG qudc gia (tién thuong, tuyén thang DH, du hoc, ...)

- Cac mdc thoi gian

+ Thi HSG cap truong: Dy kién ngay 22/8/2025

+ Thi HSG thanh phd bang chuyén va chon ddi tuyén thi HSG qudc gia: Dy
kién ngay 16/9/2025

- GV day can clr cu trac dé thi, tham khao dé thi HSG tinh Hai Duong, TP
Hai Phong ctia cac nam trude, dé thi clia cac tinh khac, dé thi khu vuc (Duyén Hai,
Trai he Hung Vuong, Trai he Phuong Nam, Olympic 30/4, ...), dé thi HSG qudc gia
va quc té dé xay dung PPCT, ndi dung va ké hoach bai day.



- T6 chire 6n luyén phu kin kién thirc, pht hop véi timg dbi twong hoc sinh,
phat huy duoc tinh chi dong, sang tao ctia ngudi hoc. Co phwong phap truyén cam
himg va huéng dan HS ty hoc, tu nghién citru.

- Cham nhat ngay 21/8/25, 6n luyén xong toan bd ndi dung kién thirc, thuong
xuyén cho HS lam dé dé co xat va phat hién nhitng 16 hong, sai 1am, tir d6 kip thoi
udn nén, chinh stra, bd sung

- Pbi voi bang khong chuyén: Co hdi cho cac mén con lai

6. To chirc nha truong

- b/c Lyc - Hi€u truong - Phu trach chung.

- P/c Thanh - Phé hiéu trudng - Phu trach chuyén mén dai tra. Trudc mat:
Hoan thién ho so luu ban, 1én 16p, ké hoach BDGV trong hé va trong nam hoc, xép
TKB day chinh, day thém, du thao ké hoach chuyén mén dai tra va cac ké hoach
dau nam, quan li day thém, hoc thém

- B/c Nghi - Pho hi€u truong - Phy trach chuong trinh chuyén va cac hoat
dong lién quan dén chuong trinh chuyén. To chirc va quan ly viéc bdi dudng doi
tuyén HSG, boi dudng gido vién chuyén, thi HSG céc cap.

- b/c Bui Hiru Hai - Pho hiu truong - phy trach co so vt chat, gido duc dao
dac HS. Trude mat: Xay dung phuong an va quy dinh phong, chbng dich bénh, thién
tai, dé xuat sira chita, mua sim, ban giao 16p hoc; phan cong LD, vé sinh 16p hoc,
khuon vién truong.

- T6 truémg: Nhu nam hoc trudc

- Hop dong lao dong: Mai, My, Huong, Yén, Trang VP

7. Phan cong chuyén mén va day déi tuyén (cé ban phan cong kém theo)

8. Hoan thién ho so trén csdl.haiduong.edu.vn

P/c Hong phdi hop cing CB, GV, NV va GVCN hoan thién hd so trén hé
thdng csdl.haiduong.edu.vn cham nhét ngay 15/8 xong.

9. Lich tap huin va cong tac

- Chiéu thtr 6 ngay 01/8/2025:

+ Tu 12h30: Hop Dang uy

+ Tt 14h00: Hop toan don vi, sau d6 hop Pang bd

+ Tur 16h00: Hop Chi b0, sau dé hop to

- Ngay 04 va 05/8/25: Cac dong chi: Sinh, Cudng, Quang, Trang Si, Binh,
Huyén V, Piang Ha, Tinh, Trang A, My, Hé c6 mat tai THPT Thai Phién (S6 258
Pa Ning, Phuong Ngbé Quyén, Hai Phong) truée 9h00 dé xay dung cdu tric dé thi
Ky thi chon hoc sinh giéi thanh phd bang chuyén cap THPT va chon ddi tuyén du
thi hoc sinh gi6i qudc gia tir ndm hoc 2025-2026. Cac dong chi tap trung tai truong
lac 7h15 dé nha truong thué xe tro di.

- Thir 2, ngay 04/8/25, tir 8h3: B/c Thanh, Hong tdp huin truc tuyén vé quy
trinh trién khai va sir dung hé thong phan mém quan 1y hd so chuyén mén tir nam
hoc 2025-2026 tai phong hop tang 2, Nha A (1D: 97389570778, mat khau: 470589).

- Ngay 12/8/25, tir 8h30: 100% can bo quan 1y, giao vién, can bo phu trach hé
thong QLHSCM tham gia tap huén tryc tuyen tai phong hop tang 4,Nha A (1D: 989
4716 7213 va mat khau: 436273). Thanh vién tham du tdp hun chuan bi may tinh
xéch tay ca nhan dé thyc hanh trong budi tap huan.D/c Hai chuan bi phong hop va
CSVC cho viéc hop truc tuyén.



- T ngay 28/8 dén ngay 30/8: B/c Luc cting 2 HS Khanh Huyén, Khanh Linh
di tap huén vé sang tao KHKT tai Trung Quéc

- Tap huan gido vién cac moén hoc: theo lich cia Bo va So

- Tap huan CBQL, t6 trudong, nhém trudng ngay: Chua co lich

- Tap huén khac theo lich caa S&

- Tyu truong ngdy ...: Hoc ndi quy, truyén thdng nha trudng, nhan lich lao
dong, quy dinh thi dua.

10. Truéc ngay 18 thang 8, t6 truwdng giri vao zalo nhém To truéng cac
hd so sau:

- PPCT cac loai (Day chinh khoa (dai tra va chuyén), day thém, day chuyén
dé, day doi tuyén). Mau ké hoach tham khao trén zalo nha truong

Noi dung HK I HK I
Day thém mon 2 ca/tuan 34 ca 32 ca
Day thém mon 1 ca/tuan 17 ca 16 ca
Poi tuyén HSG quoc gia
Poi tuyén HSG 10
Day chuyén dé 18 tiét 17 tiét

- Matran céc bai kiém tra dinh ky (gitta ky va cudi ky).

- MAu gi4o an chinh khéa, day thém, boi dudng doi tuyén HSG da duoc thong
nhat trong nhém chuyén mon.

- Dy thao ké hoach gido duc cua Tb, ké hoach day hoc ctia cac bd mon

11. Mot s6 giéi phap

a) Quy trinh xin nghi phép

- Viét gidy xin phep va gut truc tlep cho Hiu truong, bao cao voi BGH tryc
dé theo doi, bao cao véi TH  truong dé sip xép cong viéc, lanh dao ghi vao s truc.

- Néu c6 viéc dot xuit thi goi di¢n cho HT va ndp don truc tlep sau 3 ngay

- Nghi day thém: Béao cao HT va BGH truc, dong thoi ddi lich day cho gido
vién khac

b) Nop ké hoach

- Cham 1 ngay: Nhic nho

- Cham 2 ngay trd 1én: Néu tén trén ké hoach tuan, trir diém thi dua

¢) Tai chinh

- Lam thu tuc thanh toan sau 1 tuan

- Tam Ung, chi tién phai viét gidy tam tng, phiéu chi va lam thu tuc thanh
todn tam ng trong vong 1 thang.

Noi nhén:
- Tap thé¢ CBQL, GV, NV;
- Luu: VT, BCM.







