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Hai Phong, ngay 01 thang 10 nam 2025

CHUONG TRINH CONG TAC THANG 10 NAM 2025

A. Két qua thuc hién cong tac thang 9/2025

Trong thang 9, nha truong da hoan thanh nhiéu nhiém vy trong tAm:

1. T6 chtre L& Khai giang, 6n dinh nén nép day hoc; quan tri¢t ndi quy, ra soat
ho so, si s hoc sinh; chuén bi co s& vat chat cho nim hoc méi.

2. Tuyén truyén phap luat vé ATGT, phong chéng ma tiy; phat dong ky cam
két thuc hién ATGT, phong chéng t¢ nan xa hoi, bao luc hoc duong.

3. Cong tac chuyén mon: hoan thién ké hoach gido duc cac td, d6i méi phuong
phap day hoc, ting cuong tmg dung CNTT, Al; quan 1y hd so trén QLHSCM.

4. B6i dudng hoc sinh gioi: thi chon HSG cap truong, thi thar HSGTP, thi
HSG bang chuyén; thanh 1ap va boi dudng doi tuyén qubc gia.

5. T6 chtic cac hoi nghi quan trong: H61i nghi GVCN, Hoi nghi dai biéu
CMHS, hop CMHS toan truong va KTX; kién toan Ban Thuong truc CMHS; hop
GV phu trach doi tuyén.

6. T6 chirc thanh cong Pai hoi Poan TNCSHCM va Hoi nghi tru bi CBVC, NLD.

7. Tham muu v6i S GD&DT, UBND thanh phé vé: chuyén dia diém, xay
dung lai trudng; ché do chinh sach; Dé an phat trién truong chuyén.

Ton tai:

- Viéc xay dung ké hoach gido duc con lung tang.

- Mot s6 van ban trinh bay chua ding quy chuan (ND 30/2020, QP 66-QD/TW).

- Chua quan tdm nghién ctru vin ban huéng dan.

- Mot s6 GV tinh chuyén nghiép, guong miu chua cao (si sd, gior gidc, nop ké
hoach, quy trinh nghi phép).

B. Chuong trinh cong tac thang 10 ndm 2025

I. Nhiém vu trgng tam

1. Tiép tuc bdi dudng doi tuyén HSG qudc gia; to chirc thi nang khiéu lan 1
(khéi 10, 11).

2. Béy manh chuyén mon: tap huén GV, sinh hoat t6 CM, kiém tra CM—NV
GV, kiém tra chuyén dé NV.

3. T6 chirc Hoi nghi CBVC, NLb cép td va toan truong; trién khai, thuc hién
nghi quyét.

4. Gido dyc HS: tang cuong dao dtc, ky nang séng; on tap kién thuc 8 tuén,
chuan bi kiém tra giita ky I (tuan 9).



5. Hoan thanh thu ¢au nam, hoan thién ho so; to chirc cac hoat dong tap thé.

6. Tiép tuc stra chira, cdi tao cac day nha A, C va D.

IL. Nhiém vu cu thé

1. Hoc tip, trién khai nghi quyét va viin ban

- Pang tai van ban trén mail, Zalo, website.

- T6 chirc sinh hoat chuyén d&, hoi nghi, hoi thao; thong nhét giai phap thuc hién.

- Tang cudng kiém tra, giam sat viéc nghién ctru van ban.

2. Hoi nghi CBVC, NLD

- T6 chire theo Ké hoach 372/KH-CNT ngay 29/9/2025.

- Hi¢u truong chuén bi dy thao bao céo, quy ché; GV, NV doc va gbp ¥ tai
hoi nghi cap t6.

- GV, NV ding ky thi dua, viét sang kién, ké khai qua trinh TDKT 10 nim va
10 trinh 5 nam.

- Sau hoi nghi: phd bién nghi quyét, hoan thién bao céo, sira d6i quy ché, trién
khai nghi quyét, danh gia viéc thuc hién.

3. ConNg tac to chirc day hoc va kiém tra danh gia

- Day hoc theo Chuong trinh GDPT 2018

- Ra soat nd1 dung day hoc, cac chu dé day hoc da thuc hién, cac chu dé go1y
dé xay dung ké hoach day hoc (tich hop chu d¢, bai hoc STEM/STEAM), ké hoach
day hoc theo dinh hudng phat trién ning luc hoc sinh;

- Tang cuong xay dung va thuc hién cac chu dé day hoc, dic biét 1a cac bai
hoc STEM va cac hoat dong trai nghiém STEM, tién t6i tiép can cac bai thi danh gia
nang lyc, danh gia tu duy, bai thi dang SAT;

- Pa dang héa cac hinh thirc kiém tra thudng xuyén (hoi dap, viét, lam trén may,
thyc hanh, du 4n, ...), xy dung hé théng cau hoi, bai tap tiép can dé thi tt nghiép THPT,
dé thi danh gia nang luc, danh gia tu duy dé phuc vu cho cac bai kiém tra dinh ky;

- X4y dung ké hoach thi 6n tap va kiém tra gitra ki I;

4. Kiém tra gido vién, nhan vién

- Thuc hién nghiém tac, dung quy trinh, danh gia sat that, 13 co so dé danh gia
chuan giao vién, xép loai vién chirc (HTXSNV khong qua 20%), phan céng chuyén
mén, cir di dao tao, boi dudng, quy hoach can bd

- Xay dung ké hoach kiém tra va thong bao cho Hiéu truong, hoan thién ho
s0, to chirc hop dé tu van, gop ¥ dé cai thién phuong phép;

5. Cong tac boi dudng cac di tuyén

- Tiép tuc t6 chirc on tip cho doi tuyén HSG quéc gia, cac gido vién phuy trach
chinh d¢i tuyén xay dung ké hoach ca dot va ké hoach tap hudn timg tuan (theo
huéng dan).



- T6 chirc ky thi HSG cap truong dé chon doi tuyén dy thi HSG thanh phd
(bang khong chuyén); Xay dung ké hoach va trién khai bdi dudng doi tuyén HSG
thanh phd (bang khong chuyén).

6. Cong tac xay dung, mua sim, tu sira CSVC

- Tiép tuc sua chira, cai tao nha 16p hoc C, D va nha A.

- B sung co sO vat chét phuc vu day hoc, bo sung sach cho thu vién. T
trudng ra soat, 1ap to trinh dé nghi mua sam thiét bi day hoc, mua tai liéu, ... va gui
cho d/c Hiru Hai cham nhét ngay 15/10/2025.

- Tiép tuc quy hoach canh quan, khu6n vién nha truong xanh, sach, dep;

- T6 chire cho HS don dep vé€ sinh, khuodn vién nha trudong, dac biét 1a cac cong trinh
tu quan, dam bao khong con canh cdy, cé dai, rac trong khudn vién nha trudng.

7. Cong tac gido duc dao dirc, 16i song, k§ ning song cho hoc sinh

- Nam vitng ndi quy nha truong, phap luit cia nha nude (GVCN, GVBM ¢6
trach nhiém pho bién cho HS);

- Khong gian 1an trong hoc tap, thi, kiém tra va trong cudc song;

- Pam bao an toan khi tham gia giao thong (d6i mii bao hiém, khong di xe qua
50 cc, di dung lan duong, quan sat khi sang dudng va tai cac ngi r&, khong udng
ruou, bia);

- Khong danh nhau, trom crflp, cO bac va cac té nan xa hoi khac;

- Tan dung va st dung c6 hiéu qua tiét Hoat dong trai nghiém hudng nghiép;

- Thuc hién nghiém tac Thong tu 19/2025/TT-BGDDT ngay 15/9/2025 cua
B GDDT vé khen thuong va ky luat hoc sinh (c6 hiéu luc tir 31/10/2025). Cac bién
phap ky luat phai mang tinh gido duc, dam bao quyén riéng tu (gip truc tiép HS,
CMHS, tim hiéu HS, hoan canh gia dinh HS).

8. Cac cong viéc khac

- Tich cuc tham gia cac Hoi thi, cudc thi do céc cdp phat dong, dam bao yéu
cau t6i thiéu;

- Thi dua, khen thuong;

- Tang qua Trung thu cho gia dinh CB, GV, NV;

- T4 chtrc hoat déng chao mumg ngay 20/10;

- Poan Thanh nién dy kién ké hoach chiao mimg Ngay nha gido Viét Nam.

9. Mt s6 chii trrong ciia nganh

- Ky thi tot nghiép THPT 2026 co ban giit 6n dinh nhu 2025; dy kién dén nam
2027 thi diém t6 chuc thi trén may tinh d6i vi mot sé dia phuong du diéu kién vé
co s& vat chét;

- Tiép tuc ung dung CNTT trong thu tuc ding ky du thi t6t nghiép THPT theo
chiéu huéng tinh gon hon vé hé thong ho so gidy; giam thiéu s6 hd so dén mirc tbi
da nhung van ddm bio dung quy dinh.



- Cong tac huéng nghiép: GVCN, GVBM tham khao bang thong ké céc
phuong thirc 46 PH va ti 16 D PH theo ting trudng, timg phuong thirc ciia HS khoi
12 truong THPT chuyén Nguyén Trii (2024-2025) dé dinh hudéng cho HS phuong

thirc 6n tap va chon truong.
II1. Lich hop va sinh hoat chuyén mon

Th | Ngay Gio Noi dung
Tap huan 02 giao vién mon Tin hoc (Hang, Hué) tai
4 01/10 | 14h00 THPT Tri Bire
12h30 | Hop Pang uy
14h00 | Hop HBGD
5 |02/10 Hoi nghi CBVC, NLD cap t0;
15h30 | Céc chi bo ty bé tri thoi gian va hinh thic hop, dam
bao hop trude 7/10/2025.
100% giao vién mon Tiéng Anh tap huan tai tang 2
6 03/10 | 14h00 |nha A qua dia chi K12online.vn (#én dang nhdp va
mdt khau t6 truéng lién hé d/c Hong dé nhdn)
13h45 | Thi ning khiéu lan 1 cho khdi 10, 11
7 04/10 15h30 T92‘m bd hoc sinh khdi 12 tap trung tai nha da ning
dé tham du Universal Connect VN - UCV
Ho1 nghi CBVC, NLD toan don vi; t6 chirc chuc
5 16/10 | 14h00 | murng n& gido vién nhan vién nha truong nhan ngay
20/10
5 23/10 | 14h00 | Hop to boi dudng chuyén mén
12h30 | Hop Pang uy
5 30/10 | 14h00 | Hop HBGD
15h30 | Hop t0, sau d6 hop chi bo
Tir 27/10 dén 01/11 On tap giira ki
Tir 03/11 dén 08/11 KT~DGA gitra ki 2. M(A)I‘l Toég, Ng?r Vél’}, Lj.ckh sﬂr,’Ngoai
ngtr kiém tra chung vao chi€u thir 5 va chiéu thir 7
Cdc lich hop, tdp huén phdt sinh hodc thay déi theo yéu cdu ciia cdp trén (néu
c0) nha truwong sé thong bdo trong ké hoach cong tic hing tuin

Noi nhén:
- Tap thé CBQL, GV, NV,
-Luu: VT, BCM.




