SO GDDT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT CHUYEN Poc 1ap - Tw do - Hanh phuc
NGUYEN TRAI

) Hai Phong, ngay 26 thang 01 nam 2026
S6: 38/KH-CNT

KE HOACH
Thue hién Chwong trinh hanh ddng thuc hanh tiét kiém, chong ling phi
(THTK, CLP) niim 2026 ciia Trueong THPT chuyén Nguyén Trii

I. CAN CU XAY DUNG KE HOACH

- Luat Thuc hanh tiét kiém, chéng lang phi nam 2013; Luéat stra ddi, bd sung
nam 2025;

- Cac nghi quyét, quyét dinh caa Chinh phi, UBND thanh phé vé thyc hanh
tiét kiém, chong lang phi nam 2026;

- Quyét dinh s6 62/QD-SGDDT ngay 19/01/2026 ciia S& GDDT thanh ph
Hai Phong vé viéc ban hanh K& hoach thyc hién Chuong trinh hanh dong thuc
hanh tiét kiém, chéng lang phi nam 2026;

Thoéng tu s6 32/2020/TT-BGDDT ngay 15/9/2020 ctia B GDDT vé viéc ban
hanh Diéu 1¢ truong THCS, trudng THPT va trudng pho thong c6 nhiéu cip hoc;

Ké hoach 3348/QD-UBND ngay 19/8/2025 ctia UBND TP Hai Phong vé
khung thot gian nam hoc 2025-2026.

Hudng dan s6 5777/SGDPT-GDTrH ngay 20/8/2025 ctia S6 GDDT Hai
Phong V/v huéng dan thuc hién nhiém vu nim hoc 2025-2026.

II. MUC TIEU, YEU CAU

1. Muc tiéu

- Thue hién dong bo, hiéu qua cac giai phap THTK, CLP trong toan truong;
st dung tiét kiém, hiéu qua cac nguén luc tai chinh, tai san, nhan luc;

- Nang cao y thtrc trach nhiém cua can bd, gido vién, nhan vién va hoc sinh
trong thuc hanh tiét kiém, chong lang phi;

- Gop ph?m hoan thanh t6t nhiém vu nim hoc va cac muc tiéu phat trién cua
nha truong.

2. Yéu ciu

- Ké hoach phai bam sat chi dao cia S6 GDDT, phu hop diéu kién thuc tién
Cua nha truong;

- Xac dinh 10 nhiém vy, trach nhi¢m cua timg bd phén, ca nhan, dac biét 1a
trach nhiém nguoi ding dau;



- Céc chi tiéu tiét kiém duoc luong hoa, bao dam kha thi, c6 thé kiém tra,
danh gia.

- Gén véi cai cach hanh chinh, ting cuong ky luat, ky cuong, phong chong
tiéu cuc.

III. NHIEM VU TRONG TAM NAM

1. Thyc hién nghiém ky luat tai chinh, ngan sach; quan ly chat ché cac
khoan thu — chi.

2. Quan ly, st dung hi€u qua tai san cong, co so vat cht, trang thiét bi day
hoc.

3. Tang cuong tng dung cong nghé thong tin, chuyén doi s nham tiét kiém
tho1 gian, chi phi.

4, Srflp Xép, st dung hi€u qua doi ngli can bg, gido vién, nhan vién; nang
cao ky cuong, ky luat lao dong.

5. Nang cao nhan thirc, xdy dung van héa tiét kiém, chéng lang phi trong
toan thé can bo, gido vién, nhan vién va hoc sinh.

6. Tang cudng tu kiém tra, giam sat ndi bo; xtr Iy nghiém céc vi pham.

IV. MOT SO CHI TIEU, GIAI PHAP CU THE

1. Linh vy tai chinh - ngan sach

a) Chi tiéu: Tiét kiém t6i thiéu 10% chi thudng xuyén tir nguén NSNN
nam 2026 (trir cac khoan chi luong, phu cap).

b) Giai phap:

- Cit giam tdi da chi td chire cac hoi nghi, hoi thao khong that su can thiét;
ru tién hinh thtc true tuyén.

- Thuc hién nghiém tic viéc st dung xe cong, di cong tac; tdi wu hoa 1o
trinh, phuong tién.

- Ra soat cac khoan chi mua van phong phém, in 4n; st dung tiét kiém dién,
nudc, van phong pham.

- X4y dyng va thuc hién nghiém Quy ché chi tiéu ndi bo ctia truong.

2. Linh vy tai san cong

a) Chi tiéu: Ra soat, danh gia 100% tai san; xtr 1y hodc bao cao xir Iy doi
voi tai san khong st dung, sir dung sai muc dich trude 30/9/2026.

b) Giai phap:

- Lap to cong tac kiém ké, danh gia hiéu qua str dung phong hoc, phong
chtrc nang, thiét bi day hoc, may tinh...

- Uu tién sira chira, tan dung thiét bi cii con kha nang sir dung thay vi mua
moi.



- Mua sim trang thiét bj moi phdi can ctr nhu cau thue té, c6 ké hoach cu
thé, ¢au thau minh bach (néu co).

- Quan 1y chét ché viéc st dung co so vat chit vao muc dich khac (néu co).

3. Linh vuc td chirc bd may va lao dong

a) Chi tiéu: Sip xép, bd tri lao dong hop 1y, dam bao khong thira, khong
thiéu; nang cao hi¢u suét cong viéc.

b) Giai phap:

- Ra soat phan cong nhiém vy, ddm bao phu hop ndng lyc, chuyén mon.

- Tang cuong tmg dung CNTT trong quan 1y, diéu hanh, giang day (hop
truc tuyén, ndp bao céo dién tur, hoc li¢u sé...).

- Quan Iy cham cong, gid gidc lam viéc nghiém thc.

- Pao tao, bdi dudng nang cao ning luc cho can b, gido vién, nhan vién.

4. Tuyén truyén, gido duc

a) Chi tiéu: 100% can b, gido vién, nhan vién dugc phé bién, quan trit;
16ng ghép nodi dung giao duc THTK, CLP vao cac cudc hop Hoi dong gido duc,
cac hoat dong ngoai khoa, sinh hoat 16p.

b) Giai phap:

- T6 chirc hoi nghi, sinh hoat chuyén dé pho bién ké hoach va cac quy dinh
vé THTK, CLP.

- Pang tai thong tin, bai viét tuyén truyén trén website, bang tin ctia trudng.

- Phat dong cac phong trao thi dua, sang kién tiét kiém trong toan truong.

- Biéu duong, khen thudng kip thoi cac tap thé, ca nhan thuc hién tot.

5. Thanh tra, kiém tra, giam sat

a) Chi tiéu: T chuc it nhat 2 dot tu kiém tra, giam sat noi bd vé THTK,
CLP trong nam 2026.

b) Giai phap:

- Thanh lap T ty kiém tra cta trudng.

- Kiém tra dot xuét viéc sir dung dién, nudc, tai san, trang thiét bi.

- Tiép nhan va xt 1y nghiém tac cac phan anh, to céo lién quan dén ling
phi.

- Cong khai két qua kiém tra va cac bién phap xir 1y (néu co).

V.TO CHUC THUC HIEN

1. Trach nhiém Hi€u truéng:

- Lanh dao, chi dao toan dién viéc xay dung va trién khai Ké hoach.

- Chiju trach nhiém truéc S& GDDT vé viéc thuc hién THTK, CLP tai
truong.

- Phé duyét Quy ché chi tiéu ndi bd va céc bién phap cu thé.



2. Trach nhiém cac Phé Hiéu trudng, T trudéng chuyén mén, Trudng
cac by phan:

- T6 chirc trién khai, theo ddi, ddn ddc viéc thuc hién K& hoach trong pham
vi phu trach.

- D& xuit cac giai phap cu thé, sang tao.

- Bao cao dinh ky va dot xuat vé Ban Giam hiéu.

3. Trach nhi€ém ca nhan can b, giao vién, nhan vién:

- Ty giac chap hanh cac quy dinh vé THTK, CLP.

- Bé xuit ¥ kién, sang kién tiét kiém.

- Tham gia giam sat, phan anh céc biéu hién lang phi.

4. Lo trinh thyc hién:

- Trwéc 27/01/2026: Hoan thanh xay dung va ban hanh K& hoach chi tiét
cua truong.

- Quy I, I, 111/2026: T6 chtrc trién khai dong bo cac giai phap.

- Thang 07/2026: T6 chuic dot ty kiém tra, danh gia gitra ky.

- Truée 05/11/2026: Tong hop két qua, hoan thién bao cao.

- Truée 10/11/2026: Nop bao cao két qua thue hién vé So GDDT theo quy
dinh.

5. Cong khai, béo cao:

- Piang tai Ké hoach 1én website cua truong.

- Pinh ky bao cao két qua thuc hién trong cac cudc hop Hoi dong truong,
cong doan.

- Bao cao day du, kip thoi theo yéu cau cia S6 GD&DPT.

Ké hoach nay dugc phé bién dén toan thé can bo, gido vién, nhan vién
Truong THPT chuyén Nguyén Trii va nghiém tic thuc hién ké tir ngay ky ban
hanh. Trong qua trinh thyc hién, néu c6 vudng méc, dé nghi phan anh kip thoi vé
Ban Giam hiéu dé xem xét, diéu chinh cho phu hop.

Noi nhan:
- S& GDDT (dé bao céo);
- Lanh dao nha truong;
- Website, nhém zalo cta nha truong;
- Luu: VT.




