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TRUONG THPT CHUYEN DPjc lap - Tu do - Hanh phiic
NGUYEN TRAI

n Hai Phong, ngay 31 thang 12 nam 2025
$6: 538 /KH-CNT

CHUONG TRINH CONG TAC THANG 01 NAM 2026

A. DANH GIA KET QUA THU'C HIEN NHIEM VU THANG 12/2025

Thang 12 ndm 2025, Trudng THPT chuyén Nguyén Tréi di trién khai dong
b6, hidu qua cac nhiém vuy trong tim, giit vitng nén nép day hoc, ting cudng cong
tac kiém tra - danh gia va boi dudng hoc sinh gioi, tao tién dé quan trong dé hoan
thanh t6t myc tiéu hoc ky I va nhiém vu nam hoc 2025-2026. Két qua cu thé nhu
sau:

1. Cong tac chuyén mon

- Duy tri 6n dinh nén nép day va hoc; hoan thanh kiém tra thuong xuyén
(KTTX), kiém tra gitta ky (KTGK), t& chirc kiém tra bl cho hoc sinh thiéu diém,
bao dam di co s6 diém theo quy dinh; nhap diém ding tién d6 trén sb diém ca nhan
va s6 diém dién t.

- Céc to/nhom chuyén mén hoan thanh xay dung ma tran, dic ta dé kidm tra
cudi ky I; chudn bi chu déo cho cong tac kiém tra, danh gid cudi hoc ky.

- Pay manh d6i méi phuong phap day hoc, ting dung CNTT va tri tué nhan
tao trong quan ly, giang day, hoc tap.

- Thue hién kiém tra chuyén mén nghiép vu gido vién, kiém tra chuyén dé
theo ké hoach; hoan thién hd so kiém tra thang 12/2025.

- Ra soét, chuén bj diéu kién trién khai Hoc ba sd; kiém tra, danh gia co so vat
chat va thiét bi day hoc phuc vu Chuong trinh GDPT 2018.

2. Cong tac tap huan, bdi dwong hoc sinh giéi va nghién ciru KHKT

- T6 chire 6n luyén va thi thtr doi tuyén HSG thanh phd, HSG quéc gia; phan
tich két qua, rat kinh nghiém va d& xuét giai phap nang cao chét lugng doi tuyén.

- Phéi hop véi S& GDDT va Truong THPT chuyén Tran Phi té chirc L3 ra
quan ddi tuyén du thi chon HSG qudc gia; phéi hop t6 chir.c thanh cong ky thi chon
HSG quéc gia tai Hai Phong.

- Tham du vong so khao cudc thi KHKT cép thanh phé; ¢6 01 du 4n lot vao
vong Chung khao.

- Két qua cu thé:
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+ Ky thi chon HSG thanh phé (bang B): 38/45 hoc sinh dat giai, ti 1€ 84%
(ting manh so v&i 64% nam trudc), gom: 04 giai Nhat, 09 giai Nhi, 15 giai Ba, 10
giai Khuyén khich. Cic mén dat két qua xuat sic: CNCN (thtr 1), CNNN (thi 2),
Tin hoc (thtt 9), Toan (thir 10), Tiéng Anh (thir 12). M6t s6 mon két qua khong nhu
mong muén: Dia li (04 HS khong dat giai, xép thir 64), Lich sir (01 HS khong dat,
xép thir 57), Ngit vin (01 HS khong dat, xép thir 53).

+ Cudc thi KHKT: Du an do thay Hach huéng dan cung 02 hoc sinh lop 12
Tin dat Giai Nhét.

+ Thi HSG qudc gia nim 2025: Pa sé hoc sinh lam bai tdt, nghiém tuc, dang
chd cong bb két qua.

3. Cong tac gido duc hoc sinh va hoat déng doan thé

- Nén nép hoc sinh 6n dinh; sd 16i vi pham noi quy giam 16 rét; nhiéu tap thé
16p lién tuc giit thanh tich khéng c6 hoc sinh vi pham trong nhiéu tun (16p 12H,
11H).

- Poan Thanh nién t6 chirc hiéu qua céc hoat dong, cudc thi theo chi dao cua
Doan cép trén; trién khai t6t cac phong trao hoc thuét: Olympic Tiéng Anh hoc sinh
- sinh vién toan quéc, thi thir IELTS, cude thi y tudng khéi nghiép; phdi hop té chirc
tw van, huéng nghiép du hoc va dinh hudng nghé nghiép cho hoc sinh.

4. Cong tac co s vat chit, tai chinh va quan tri

Tiép tuc stra chita khu nha A ding tién do; quan 1y tai chinh, ké khai tai san,
khéa s6 ké toan, ddi chiéu lwong bao dam céng khai, minh bach theo quy dinh.

5. Ton tai, han ché

- D6i véi hoc sinh: Van con hién tuong di hoc mudn, khong khéa xe, dé quén
chia khoa; mot sb 16p chua bao dam vé sinh 16p hoc, y thic tap thé chua cao.

- Déi vai gido vién: Mot sb tiét hoc quan ly 16p chua chit ché, con dé hoc sinh
lam viéc riéng, thiéu tip trung trong gi¢ hoc.

B. CHUONG TRINH CONG TAC THANG 01/2026

I. NHIEM VU TRONG TAM

1. T6 chirc day bu kién thirc cho hoc sinh doi tuyén; trién khai day bi tir ngay
05/01/2026.

2. Hoan thanh cong téc kiém tra, danh gia, xép loai hoc sinh cubi ky 1.

3. T6 chitc Hoi nghi dai bidu CMHS v hop CMHS toan trudng theo don vi 16p.

4. T6 chirc thi nang khiéu 1an 3 cho hoc sinh khéi 10, 11.

5. T6 chire Hoi nghi so két hoc ky I va trién khai nhiém vu hoc ky II.

6. Phan cong chuyén moén ky II; thuc hién TKB hoc ky II tit ngay 19/01/2026.
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7. X4y dung ké hoach day thém - hoc thém khdi 12 phit hop phwong én tu chu
tuyén sinh dai hoc; trién khai hoat dong trai nghiém, hudng nghiép theo ké hoach.

8. Kiém tra chuyén mén nghiép vu gido vién, kiém tra chuyén dé lanh dao/doan
thé/nhén vién theo ké hoach.

9. Hudng dan thuc tap su pham theo ké hoach

10. Thuc hién viét sang kién theo tién dd quy dinh.

11. Tap trung giai ngan chinh sach wu di va hoan thanh cap hoc bng cho gido
vién, hoc sinh theo quy dinh.

I1. NHIEM VU CU THE

1. Kiém tra - danh gia va hoan thanh chwong trinh hoc ky I

- Hoan thanh KTTX, KTGK trudc 31/12/2025; t6 chirc kiém tra cudi ky I tir
29/12/2025 dén 10/01/2026.

- 10/01/2026 (tiét 5, thir 7): Céc 16p so két HK I, binh xét rén luyén; GVCN
chuén bj bang tong hop vi pham lam can ctt xép loai thi dua.

- 12/01/2026: GVCN duyét rén luyén véi lanh dao phu trach (Khéi 12 - B/c Héng
Thanh; Khéi 11 - B/c Nghi; Khéi 10 - B/c Hiru Hai).

- 14/01/2026: GVBM nhap diém/nhan xét, dbi chiéu diém gitra s dién tir va sb
ca nhan; hoan thién chuyén can va xép loai rén luyén.

- Trude 24/01/2026: Nhan bang diém 16p tir B/c Hong; hoan thién danh sach hoc
bong ky I va ky luu trit ho so gidy.

2. Kiém tra gido vién, nhén vién

- Lanh dao du gio theo t6 phu tréch; t6 chirc hop danh gid, tu van sau kiém tra.

- Tang cuodng du gid, sinh hoat chuyén mén theo NCBH, chuyén dé; tb trudng
kiém tra tién d6 chuong trinh, diéu chinh day hoc bui chiéu phu hop.

3. Giao duyc dao dirc, phap luat va hwdng nghiép hoc sinh

- Tang cudng gido duc tu tudng, dao dirc, k§ ning sdng; nhéan rong guong nguoi
tdt - viée tt.

- Nam bét hoan canh gia dinh, chi dong phong ngtra té nan xa hoi.

- Quan triét Nghi dinh 137/2020/ND-CP vé quan ly, sir dung phao; ky cam két
khong vi pham.

- Téng cuong tuyén truyén ATGT, PCCC, phong chéng chéy nd, ruou bia, phéo nd.

- T chuc hudng nghiép phu hop ning luc, lua chon mén thi tot nghiép,
DGNL/DGTD va truong dai hoc hop ly.

4. Day bu kién thirc va 6n thi tot nghiép THPT
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- Trudc 05/01/2026: B/c Hong va B/c Hong Thanh hoan thanh xép 16p, phan
cong GV day bu doi tuyén; trién khai giang day tir 05/01/2026.

- T6 chirc ding ky 6n thi chét luong cao khéi 12 (xép 16p néu > 25 HS).

- Thuc hién quan diém day hoc phat trién nang luc tu hoc, bam sat dbi tuong,
tang cuong giao nhiém vy, thao luan, hoat dong nhom; irng dung LMS trong quan ly,
day hoc.

- Thi thtr t6t nghiép THPT khéi 12 theo cum trudng:

+Lan 1: 31/01/2026 va 01/02/2026

+ Lan 2: 25/04/2026 va 26/04/2026

+Lan 3: 25/05/2026 va 26/05/2026

— Xép phong thi theo mon, 24 HS/phong, 1 d&/HS.

5. Thi niing khiéu lin 3

- Thoi gian: 13h45, thit 7, ngay 17/01/2026.

- Thanh phan: 100% HS khdi 10, 11 (bao gdm HS dbi tuyén HSGQG).

- T6 bd mén théng nhét ciu trac dé; coi thi: GV thiéu gid; ra dé/duyét dé theo
phan cong lanh dao.

6. So' két hoc ky I va Hoi nghi CMHS

- 15/01/2026 (14h00, thir 5): Hop td so két HK I.

- 17/01/2026 (14h00, thir 7): Hop Hoi dong TDKT.

- 19/01/2026 (07h00, thir 2): So két toan truong.

- 22/01/2026 (14h00): Hoi nghi so két HK 1.

- 25/01/2026 (Chii nhét): Hoi nghi dai biéu CMHS va hop CMHS theo 16p.

+ Khung thoi gian: 7h00 - hop Lanh dao + Ban dai dién CMHS truong; 7h45 -
hoi nghi dai biéu CMHS; 9h00 - hop CMHS tai 16p.

+ Noi dung: So két HK I, dinh hudng thi t6t nghiép/dai hoc, quan triét vin ban
ATGT, PCCC, Nghi quyét 17/NQ-HPND; thong béo cac khoan thu ky 1.

7. Cong tac co sé vat chat va tai chinh
- Duy tri lao dong, vé sinh khuén vién; trong ciy huéng tmg Tét trong cAy.
- Hoan thién ho so thanh toan nam 2025; xdy dung quy ché thanh toan nam 2026.
- Giai ngén chinh sach uu dai cho GV va HS; hoan thanh cap hoc bong ky 1.
II1. Lich hop va sinh hoat chuyén mon
Tha Ngay Gio Noi dung
Tir 29/12 dén 10/01 KTDG cudi ki I
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KTDG gitra ky chung 2 mon: Ngir van,

5 08/01 Tir 13h40 | Ngoai ngit Khéi 10 va cac 16p 11Anh,
11Nga, 11 Phap, 12 Anh, 12 Nga, 12 Phap
KTDG giita ky chung 2 mén: Toan, Tiéng
7 10/01 Tir 13h40 | Anh khéi 11, 12 (trlr céc 16p chuyén Ngoai
ngir)
7 10/01 Tiét5 |Caclopsokétkil
GVCN duyét xép loai rén luyén véi Lanh
2 12/01 cangdy |dao: Khéi 12: B/c Hong Thanh; Khoi 11:
B/c Nghi; Khéi 10: B/c Hitu Hai
: Hoan thanh viéc nhap di€m, nhan xét,
2 T Tiack:2an chuyén céan trén CSDL nganh
12h30 | Hop Pang uy
14h00 Hop Pang bd: Tong két cong tac xdy dung
5 15/01 Hanp a4 )40
Hop t0 so ket ki I, sau d6 hop chi bo (cac
15h30 | chi bo trién khai ndi dung hop trén s6 tay
dién tu theo dung quy trinh)
E . Tir 13h45 | Thi ning kpiéu lan 3 cho khéi 10, 11
T 14h00 | Hop Hoi dong thi dua khen thuong
2 19/01 7h,?£ 4‘26“ So két ki T toan truomg
5 22/01 14h00 | So két ki I trong HPGD
Tt 7h00 H(_)P Léanh Udz_io + Ban dai ’dién CMHS
truong + Van phong + Thu ki HDT
CN 25/01 Ti7has | HOi nehi dai biéu cha me hoc sinh (LD,
BTD, TTND, GVCN, VP, 36 CMHS)
Tu 9h00 | Hop CMHS theo don vi l6p
7, CN 32/3:];"‘ Thi thit TNTHPT Ian 1 theo cum 10

Cdc lich hop, tdp huin phdt sinh hodc thay doi theo yéu cau ciia cap trén (néu
cd) nha trwong sé thong bdo trong ké hoach céng tic hang tuin

Noi nh{in:
- Tap thé CBQL, GV, NV;

- Luu: VT, BCM.
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